Project Name: MDARD - Agencywide Inspection System

Project Manager: Kalpana Kumar

Project Status: Activity Status

MDARD is currently reviewing Accela Automation's Inspection & Licensing
product which is in use with Department of Licensing & regulatory affairs. Accela

Key Milestone Baseline Revised Actual Status Automation presented a demo of Licensing & Inspection System to MDARD on
Accela Inspection & Licensing Product 5/21/2013 5/21/2013 Completed May 21st, 2013. DTMB is currently working with the customer MDARD to finalize
Demo requirements. Next step would be to review the vendor Accela’s response to
Requirements Gathering Session 7/12/2013 GREEN determine product fit.
Initiation & Planning 7/14/2013 GREEN

. Major Project Accomplishments:
Budget Pending

« Completed Discovery Session & demo of Accela Inspection & Licensing product

Next Steps:

« Completed High level Requirements gathering session on June 6th. Document
requirements for Inspection & Licensing needs.

7/12/2013
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